Manchester Outdoor Learning and Outdoor Adventurous Activity Strategy 2026-2036
Building a Thriving Outdoor Community
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For the purpose of this strategy, Outdoor Learning and Adventurous Activity is: -

“an active, experiential approach to learning, that involves being outdoors as a central part of the experience.  It seeks to use the outdoor environment as a vehicle for transforming the experience into changes in knowledge, skills, behaviours or attitudes.” 

“Outdoor learning develops personal, social and environmental understanding and skills.  It fosters a range of positive attitudes and actions towards risk, health, community and sustainability”.  

“Outdoor learning can help to develop knowledge of oneself, others, the environment and specific curricula; it provides a means of developing cognitive, affective, and psychomotor skills; and encourages empathy, tolerance, understanding, cooperation and collaboration.”
 
(Institute of Outdoor Learning)


[bookmark: _Toc207197413][bookmark: _Toc207786250]Executive Summary

At its heart, the Manchester Outdoor Learning and Outdoor Adventurous Activity (OLOAA) Strategy 2026–2036 places children and young people front and centre, recognising outdoor learning as a gateway to improved health, wellbeing, and educational outcomes. It also supports Manchester’s wider ambitions for sustainability, active travel, and community cohesion. 

The Strategy sets out a bold and inclusive vision for embedding outdoor learning and adventurous activity into services for children and young people and enhancing the fabric of city life. Building on the success of the 2017–2020 strategy, this new version expands its scope to provide opportunities for all ages, aiming to make OLOAA a lifelong opportunity for every Manchester resident.

Developed in collaboration with public, and voluntary sector partners, the strategy responds to a comprehensive needs assessment and community consultation. It identifies key challenges—including accessibility, funding, workforce development, and awareness—and outlines six strategic recommendations to address them.

The strategy commits to:

· Increasing the number of inclusive OLOAA opportunities across all neighbourhoods prioritising areas with less provision.
· Strengthening the workforce through training and development.
· Increasing the number of OLOAA facilities and infrastructure in parks, schools, and community spaces.
· Fostering cross-sector collaboration and community engagement.
· Promoting sustainable travel and environmental stewardship.

Governance will be led by a dedicated Steering Group, with progress monitored through detailed action plans and a robust review process. This strategy is a call to action—to build a thriving outdoor culture that empowers residents of all ages to learn, grow, and connect through adventure.

 

[bookmark: _Toc207197414][bookmark: _Toc207786251]1.  Our Vision

The Manchester Outdoor Learning and Adventurous Activity Strategy is a celebration of the collaboration between the many and various partners across the public, private and voluntary sector organisations, and Manchester communities. It will act as a guide for how the city aims to achieve its goals and ensures a collaborative approach to the delivery of the strategy over the period 2026-2036. 

We aim to provide a clear framework for action, setting out the long-term vision, strategic priorities and objectives for our city. It will ensure that high quality, inclusive and accessible outdoor learning and adventurous activity provides encouragement and opportunity for lifelong participation in outdoor adventurous activities, benefitting the health and wellbeing of residents of all ages. 

It will ensure a focus on Children and Young People by putting Outdoor Learning and Adventurous Activity at the heart of the educational and youth offer for all young people within the city as a gateway to adult engagement in OLOAA. 

The Manchester Outdoor Learning and Adventurous Activity Strategy directly supports the city’s overarching vision of becoming internationally recognised for its exceptional quality of life. 

This strategy is an all-age strategy that aims to ensure every Manchester household has access to a range of outdoor learning and/or adventurous activity facilities or activities offer, and where appropriate, within a 20 minute active travel and public transport catchment. 
Manchester’s Outdoor Learning and Adventurous Activity Vision
Manchester aspires to:
· To be a city recognised for its accessible network of outdoor learning and adventurous activity facilities and providers;
· Outdoor Learning and Adventurous Activity partners will promote and create opportunities for lifelong learning by opening pathways from childhood to adulthood to create progression; and
· To improve health and wellbeing and an increase in the skills and learning outcomes for Manchester residents of all ages and abilities, with a focus on children and young people
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Manchester is a city of commitment. Against all odds Manchester has committed to retain and maintain its OLOAA facilities, Ghyll Head and Debdale Outdoor Learning Centres, that give opportunity to all, particularly those from underserved communities, and that help to address the inequalities that are central to our priorities.

This strategy leads on from Manchester’s trailblazing 2017 ‘Outdoor Learning & Adventurous Activity Strategy’ for Children Young People and their Families, titled ‘Learning Through Adventure, 2017 – 2020.’

The strategy has been produced in partnership with voluntary sector organisations, in particular MOET and Team MCR and builds on the data and analysis contained in the accompanying Manchester Outdoor Learning and Adventurous Activity Needs Assessment, a summary of which can be found in Appendix 1. We recognise the vital contributions that all public, private and voluntary sector organisations make to developing and maintaining a thriving OLOAA sector in the city.

The Strategy provides a clear framework for action, underpinned by an evidence base to guide investment, planning, and the development of outdoor learning and adventurous activities provision citywide.  

The strategic recommendations for action over the strategy period (2026 - 2036) will be monitored and implemented by Manchester Outdoor Learning and Outdoor Adventurous Activity Strategy Board. This is a Manchester Strategy to be delivered with partners, stakeholders and Manchester communities.



[bookmark: _Toc207197416][bookmark: _Toc207786253]3.  Strategic Context	Comment by Fiona Pudge: Elaine/Paul and Vicky M to review and rewrite

The Manchester Outdoor Learning and Adventurous Activity Needs Assessment, provides a strategic [footnoteRef:1]review of national and local strategies as they relate to OLOAA. Appendix A of the Needs Assessment provides a full overview of all relevant strategies and plans and how they align to and have helped inform this Strategy. A summary is provided below. [1:  References
Manchester Outdoor Learning and Outdoor Adventurous Activity Assessment Report March 2025 and Appendix A Strategic Review and Context
] 

The strategic review outlines the national and local policy landscape influencing outdoor learning and adventurous activity (OLOAA). It identifies key themes, strategic priorities, and policy implications that shape Manchester’s updated strategy for OLOAA.
National Themes and Strategies
1. Increasing Participation & Tackling Inactivity
· DCMS Get Active Strategy (2023) and Sport England’s Uniting the Movement (2021) aim to reduce inactivity, especially among underrepresented groups (e.g. women, ethnic minorities, disabled people) and promote lifelong engagement in physical activity.
· Outdoor adventurous activities are seen as inclusive, low-cost, flexible, and socially engaging formats that can help overcome barriers to participation.
2. Equity, Diversity & Inclusion (EDI)
· Strategies from organisations like BMC, Paddle UK, and UK Youth emphasise inclusive access to outdoor activities, especially for marginalised groups.
· The Outdoor Manifesto (2023) and Outdoors For All coalition advocate for legislative changes to improve public access to nature and green spaces.
3. Positive Experiences for Children and Young People
· The School Sport and Activity Action Plan (2023) promotes integrating Outdoor Adventurous Activities into PE curricula to build resilience, teamwork, and problem-solving.
· The National Youth Guarantee and Duke of Edinburgh’s Award support access to outdoor experiences for all state school pupils.
4. Sustainability and Environmental Connection
· The 25-Year Environment Plan (2018) and Green Infrastructure Framework promote nature connection and access to green/blue spaces within a 15-minute walk of home.
· The Sustainability and Climate Change Strategy highlights OAA’s role in fostering environmental stewardship among students
Local Themes and Strategies (Manchester)
The overarching Strategy that underpins all Manchester strategic and action planning is ‘Our Manchester Strategy (2025-2035). Our Manchester sets the city’s priorities and vision for the next decade, focusing on inclusivity, economic growth, and addressing key challenges such as inequality, housing, and climate change. Encouraging Active Lifestyles
· Local strategies such as the Sport and Physical Activity Strategy (2023–2028) and Playing Pitch and Outdoor Sport Strategy (2022) aim to make Manchester a more active city through inclusive and accessible outdoor opportunities.
2. Youth Development and Education
· The Learning Through Adventure Strategy (2017–2020) laid the foundation for promoting OLOAA for children and families, focusing on holistic development and wellbeing.
3. Infrastructure and Accessibility
· The Cycling Facility Needs Assessment (2020) and Outdoor Action Sport Assessment (2023) identify gaps in provision and propose investment in BMX, mountain biking, skateboarding, and other urban sports.
· The Parks Strategy (2017–2027) positions parks as important to community engagement and outdoor learning.
4. Inclusivity and Equity
· The strategy aligns with the Making Manchester Fairer Plan (2022) and Our Manchester Strategy (2025-2035) to address inequalities in access and participation.
· Emphasis is placed on engaging lower socio-economic groups, women and girls, ethnically diverse communities, and disabled people.
5. Cross-Sector Collaboration
· This strategy calls for integrated planning across health, education, transport, environment, and community sectors to deliver cohesive and inclusive outdoor learning opportunities.
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The Needs Assessment that informs this Strategy was undertaken in two phases. The first, carried out by Sheffield Hallam University identified the existing supply and demand position for Outdoor Learning and Adventurous Activities in Manchester and key requirements to meet unmet demand gaps in outdoor learning and adventurous activities across Manchester.  The second phase comprised more targeted research with the wider community, school and youth organisations, by Team MCR and MOET. 

The full OLOAA Needs Assessment and summaries of the Manchester Cycling Facility Needs Assessment (2020) and Indoor and Outdoor Action Sport Needs Assessment (2023) that also helped inform this Strategy are in Appendix 1. 
Commissioned by Manchester Active and delivered by Sheffield Hallam University, the OLOAA Needs Assessment recognises the strengths and adds to the 2017 "Learning Through Adventure" by expanding the scope to create an all age Strategy. 
Methodology
Adapted from Sport England’s Assessing Needs and Opportunities Guidance, the assessment includes:
· Supply and demand analysis using GIS mapping and population forecasts.
· Stakeholder engagement via surveys, workshops, and interviews.
· Scenario testing based on pandemic and post-pandemic participation trends
Key Findings
· A total of 37 venues used by Manchester residents, 25 located within Manchester and 12 outside Manchester offering 64 activities.
· Supply Gaps: Manchester has the highest population density in Greater Manchester but the lowest per capita access to greenspace, blue space, and woodland.
· Demand Trends: Walking is the most popular activity, followed by cycling and adventure sports. Participation varies by age and gender.
· Barriers: Cost, safety, transport, poor infrastructure, lack of professional qualified services or personnel, and lack of awareness are major obstacles. Safety concerns are particularly high in Parks.
· Opportunities: Parks and community spaces offer potential for enhanced provision. Stakeholders support improving existing facilities over building new ones. The opportunity to develop professional led opportunities alongside a comprehensive workforce development programme.
Strategic Priorities
· Inclusive Access: Focus on lower socio-economic groups, women and girls, ethnically diverse communities, disabled people, and those with long-term health conditions.
· Workforce Development: Address shortages and training needs across education and community sectors.
· Lifelong Engagement: Create pathways from childhood to adulthood for sustained participation.
· Infrastructure Planning: Audit and enhance existing facilities, with strategic investment in underserved areas.
· Cross-Sector Collaboration: Align with health, education, transport, and environmental strategies.
Recommendations
· Develop a shared vision and business case for investment.
· Embed outdoor learning into education, youth and health pathways.
· Prioritise inclusive design and community co-creation.
· Strengthen partnerships with volunteer groups and delivery organisations.
· Monitor and evaluate progress annually to ensure strategic alignment and impact.
This assessment lays the foundation for a ten-year strategy to create inclusive, sustainable, and community-driven outdoor learning and adventurous activity opportunities across Manchester.
It is also worth noting that the OLOAA assessment had some limitations especially around engaging the education sector, and there are gaps in the demand and supply data. During the lifetime of this strategy further research and analysis will be required to ensure the strategy remains relevant and appropriate to meeting the needs of all Manchester residents.
The Needs Assessment has highlighted a range of challenges and opportunities summarised in Section 5 of this strategy.
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The key themes that were identified through community and stakeholder engagement were:

1. Positive Impact on participants: Many respondents emphasised the positive impact of outdoor learning and adventurous activities on their physical and mental well-being. They noted improvements in confidence, teamwork, and problem-solving skills.
2. Curriculum and programme Integration: There is a real opportunity to provide training for staff to ensure that schools, youth and community groups better integrate outdoor learning and adventurous activities into the existing curriculum and programmes. There is evidence of good practice throughout all sectors, but capacity and resources restrict universal engagement. It requires careful planning to ensure that these activities align with educational goals and standards, and that they complement rather than disrupt traditional classroom learning. There is an opportunity to realise OLOAA as a key element of Curriculum and Programme delivery across all education settings, both formal and informal.
3. Workforce Training and Development: Providing ongoing training and professional development for staff to effectively deliver outdoor learning and adventurous activities is essential and has been identified as a high level need. This includes training in outdoor education pedagogy, safety procedures, and specific skills related to the activities being offered.
4. Lack of awareness: respondents felt there is insufficient marketing and promotion of the benefits of, and opportunities for OLOAA, giving rise to a perception that there is a lack of facilities and activities. More and better promotion of all OLOAA opportunities on digital platforms, within parks, libraries and other community services is required.
5. Accessibility and Inclusivity: Ensuring that outdoor learning and adventurous activities are accessible to all Manchester residents, including those with disabilities or from diverse socio-economic backgrounds, can be a significant challenge. This includes addressing physical accessibility, providing necessary support and resources, and creating an inclusive environment.
6. Barriers to Participation: Cost and lack of funding are major barriers for schools and youth and community groups. Transport and accessibility issues are significant, particularly for underrepresented groups. Safety concerns and lack of qualified staff also hinder participation.
7. Safety and Risk Management: Managing the safety and risks associated with outdoor and adventurous activities is crucial. This requires thorough risk assessments, proper training for staff, and ensuring that all activities comply with safety regulations and guidelines. Professional guidance and training for schools, youth & community groups should be available.
8. Funding and Resources: Securing adequate funding and resources to support outdoor learning programmes is a challenge. This includes not only financial resources but also access to suitable outdoor spaces, equipment, and trained personnel.
9. Community and Parental Engagement: Engaging the wider community and gaining parental support for outdoor learning initiatives can be challenging. It is important to communicate the benefits of these activities and address any concerns or misconceptions that parents or community members may have.



[bookmark: _Toc207197419][bookmark: _Toc207786256]6.  Strategy Recommendations
These recommendations have been developed via a combination of information gathered during consultation, site visits and supply demand analysis and reflect the key challenges and opportunities identified. Six strategic recommendations respond to common challenges across the OLOAA infrastructure and address needs identified by both users and providers.
[bookmark: _Toc204697591][bookmark: _Toc204931358]1. Enhance Accessibility and Inclusivity
· Develop local opportunities to reduce travel barriers, especially for underserved areas.
· Implement inclusive design principles to ensure facilities are accessible to all, including those with disabilities.
· Develop pathways for children and young people to become regular users of OLOAA activities and progress.
· Promote activities and facilities through diverse visuals and inclusive marketing to reflect Manchester's population.
[bookmark: _Toc204697592][bookmark: _Toc204931359]2. Strengthen Workforce and Training
· Invest in training for school, community and youth group staff, teachers, , and volunteers to build a skilled workforce.
· Develop a structured, progressive training program linked to leadership initiatives like the Duke of Edinburgh Award.
· Enhance collaboration with uniformed volunteer groups to support cohesive opportunities for youth.
[bookmark: _Toc204697593][bookmark: _Toc204931360]3. Develop the OLOAA network of delivery partners 
Work with the OLOAA delivery partner network to ensure sustainability, good organisational health, a connected Manchester approach & develop capacity to meet the needs of the Manchester community.
4. Improve and Develop Facilities and Infrastructure
· Focus on improving and expanding existing facilities to increase quality and capacity.
· Develop new facilities in high-need areas based on consultation feedback.
· Enhance safety through better lighting, natural surveillance, and addressing anti-social behaviour in parks.
[bookmark: _Toc204697594][bookmark: _Toc204931361]5.  Foster Cross-Sector Collaboration
· Align outdoor learning with broader city strategies in health, education, and transport.
· Engage with community groups in planning and delivery to ensure activities meet local needs.
· Encourage corporate partnerships to provide resources and funding.
[bookmark: _Toc204697595][bookmark: _Toc204931362]6. Promote Sustainable and Active Travel
· Leverage the Bee Network to enhance transport options to outdoor activity locations.
· Create safe, connected pathways for walking and cycling to reduce reliance on cars.
· Promote active travel as part of outdoor learning and adventurous activities.

To underpin these recommendations the following resources should be developed to support implementation, monitoring and review of the strategy:	Comment by Fiona Pudge: NB/FP to review
· Funding sourced and in place to ensure:
·  Development lead
· Schools, community and youth groups are able to access current and future opportunities
· Develop a detailed Education and Young People’s Action Plan



[bookmark: _Toc207197420][bookmark: _Toc207786257]7.  Timelines, Review and Governance
A dedicated Project Steering Group has been established to lead the development, delivery, and ongoing oversight of the Outdoor Learning and Adventurous Activity Strategy for Manchester from 2026 to 2036.
The Steering Group will remain active throughout the lifespan of the strategy. Its key responsibilities include:

🧭 Championing Outdoor Learning: Promote the value and importance of outdoor and adventurous activity provision across the city.
📋 Implementing Strategy Actions: Oversee the delivery of strategy recommendations and the associated action plan.
📊 Monitoring Progress: Evaluate outcomes and ensure data-driven decision-making supports continual improvement.
🔄 Refreshing the Strategy: Ensure the strategy remains responsive and up to date, aligning with evolving needs and priorities.
The overarching timeframe for implementation is set out in Action Plan (A) in Appendix 2.

Overview of Outdoor Learning and Outdoor Adventurous Activity Strategy Governance 	Comment by Fiona Pudge: NB/FP to add other MCC Boards
:


[bookmark: _Toc204697604][bookmark: _Toc204931371]Annual Monitoring and Review
It is important that there is regular annual monitoring and review against the actions identified in the Strategy. This will be led by the Council and supported by the OLOAA Strategy Board. Understanding and learning lessons from how the Strategy has been applied is a key component of monitoring its delivery and will be an on-going role of the Steering Group.
The annual review will highlight:
· How delivery of the recommendations and action plan has progressed, and any changes required to the priority afforded to each action (e.g. the priority of some may increase or reduce following the delivery of others).
· How the Strategy has been applied and the lessons learnt.
· Any changes to particularly important sites and/or providers in the area (e.g. the most used or high quality sites for a particular OLOAA activity) and other supply and demand information, what this may mean for the overall assessment work and the key findings and issues.
· Any development of a specific activity or venue.
· Any new or emerging issues and opportunities.

[bookmark: _Toc395524637][bookmark: _Toc402189714]The role of the OLOAA Strategy Steering Group should evolve so that it:
· Acts as a focal point for promoting the value and importance of the Strategy and OLOAA provision in the area.
· Monitors, evaluates and reviews progress with the delivery of the recommendations and action plan.
· Shares lessons learnt from how the Strategy has been used and how it has been applied to a variety of circumstances.
· Ensures that the Strategy is used effectively to input into any new opportunities to secure improved provision and influence relevant programmes and initiatives.
· Maintains links between relevant parties with an interest in local OLOAA provision;
· Reviews the need to update the Strategy along with the supply and demand information and assessment work on which it is based. 

[bookmark: _Toc395524638][bookmark: _Toc402189715]On completion of the annual review the OLOAA Strategy Steering Group will provide a short annual progress and update paper with recommendations to:

1. [bookmark: _Toc395524639][bookmark: _Toc402189716]Implement actions in accordance with the Strategy with no further targeted review; or
2. Provide a partial review focussing on a particular activity, facility type, or sub area; or
3. [bookmark: _Toc395524640][bookmark: _Toc402189717]Lead a full review and update of the Strategy document (including the supply and demand information and assessment details).

Risk Register
The OLOAA Strategy Steering Group will need to regularly review and update the risk register, an initial register is shown at Appendix 3.
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Appendix 1a Link to the Manchester Outdoor Learning and Outdoor Adventurous Activity Needs Assessment March 2025
[insert link when on website] 


1B. Manchester Cycling Facility Needs Assessment (2020) Summary

In collaboration with British Cycling, Manchester City Council, and Sport England, 4Global Consulting conducted a comprehensive needs assessment to inform a sustainable, long-term investment strategy for cycling facilities in Manchester and its surrounding areas. This assessment aligns with existing strategic plans such as the Our Manchester Strategy 2015-2025 and the Greater Manchester Transport Strategy 2040.

Key Findings:
1. Study Area Profile:
. Manchester is divided into three areas: North, Central, and South.
. The population is projected to grow significantly, with an estimated increase of up to 8.8% by 2023.
. High levels of deprivation and inactivity are prevalent, with 23.7% of adults being highly inactive.
2. Cycling Infrastructure:
. Manchester has seen substantial investment in cycling facilities, including the National Cycling Centre and the UK's first Indoor BMX Centre.
. The city aims to increase cycling participation and reduce car dependency through improved infrastructure and community engagement.
3. Cycling Participation:
. Cycling participation in Manchester is higher than the national average, with 19.6% of residents cycling regularly.
. British Cycling's initiatives, such as HSBC UK Breeze and Let's Ride, aim to increase participation further.
4. Facility Accessibility:
. The majority of Manchester residents have access to cycling facilities within a 45-minute commute.
. There is a need for more traffic-free cycling environments and improved public transport access to facilities.
5. Recommendations:
. Develop additional cycling hubs, particularly in areas of high deprivation.
. Enhance existing facilities with better ancillary provisions such as changing rooms and secure bike storage.
. Improve public transport connectivity to cycling facilities.
. Promote cycling as a means of transportation to reduce carbon emissions and improve public health.
Conclusion 
The assessment highlights the importance of continued investment in cycling infrastructure to support both recreational and competitive cycling. By addressing the identified needs and implementing the recommendations, Manchester can enhance its position as a leading city for cycling, promoting a healthier and more active lifestyle for its residents.	Comment by paul@healthyactiveuk.com: Can the concussions also reflect the impact on the OLAA Strategy?	Comment by Fiona Pudge: FP to amend conclusions to provide links to OLOAA.


1c. Indoor and Outdoor Action Sport Needs Assessment (2023) Summary	Comment by paul@healthyactiveuk.com: This needs some changes. It could do with mirroring the Cycling Needs Assessment  headings :- ie it needs to say what the needs assessment found in terms of ... Infrastructure, Participation, Accessibility, Recommendations (and how the recommendations fit with the OLAA Strategy). 	Comment by Fiona Pudge: FP to amend
The Manchester Action Sports Report is a comprehensive analysis conducted by Knight, Kavanagh & Page (KKP) for Manchester City Council (MCC) and its partners, British Cycling and Skateboard GB. The report aims to guide the future provision and management of outdoor action sports facilities across Manchester, ensuring sustainable infrastructure development that supports various action sports disciplines.
The report outlines a strategic framework for improving action sports facilities, considering national and local priorities, and adopting a customer-focused, needs-led approach to planning and investment over the Manchester Local Plan period 2023-2031 2. It provides a robust evidence base for current and future facilities, strategic recommendations, and an action plan for enhancing existing and creating new sporting provisions.
Key objectives of the report include:
· Assessing the current state of action sports facilities and infrastructure.
· Understanding the needs of current and future participants and identifying barriers to participation.
· Evaluating current and future demand for action sports.
· Identifying opportunities for new and improved facilities and suitable locations for development.
· Producing options appraisals and indicative designs for preferred sites.
· Providing strategic recommendations for the improvement, management, and maintenance of facilities.
· Creating an accessible network of facilities within a 20-minute active travel and public transport time from every household in Manchester.
· Making investment recommendations based on these aims.
The report also highlights the importance of action sports, including skateboarding, BMX freestyle, inline skating, and scootering, and their growing popularity, especially among young people. It discusses the different types of facilities required for these sports and the need for high-quality, accessible spaces.
The report is structured into several sections, including context, background, methodology, supply and demand analysis, investment scoring matrix, priority sites, site designs, and strategic recommendations. It also emphasises the need for collaboration between various stakeholders, including local communities, to ensure the successful implementation of the action plan.
In conclusion, the Manchester Action Sports Report provides a clear roadmap for developing and enhancing action sports facilities in Manchester, aiming to create a vibrant, inclusive, and accessible environment for all participants.



[bookmark: _Toc207197422][bookmark: _Toc207786259]APPENDIX 2 - ACTION PLANS	Comment by Fiona Pudge: Draft Action plans removed and will be included once finalised.

Are there any other actions to include in this first 6 months?
Six Month Action Plan to 31st March 2026
Develop Five Action Plans with partners and stakeholders to assist with implementing the strategic recommendations from April 2026:
A. 10-year Outdoor Learning and Adventurous Activity action plan
B. Active Parks action plan
C. Locality Facility and OLOA Activity Investment plan 
D. Education Action Plan
E. Young People’s Action Plan 
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	Outdoor Learning and Outdoor Adventurous Activity Strategy Risk Register – to be reviewed by Steering Group twice per year

	
	
	
	
	
	
	
	

	
	Risk description
	Severity 
	Risk De/ Increase 
	Mitigating actions taken/to be taken
	Owner of the risk

	
	
	Likelihood (0-5)
	Impact      (0-5)
	Overall Score
	
	
	

	
	
	
	
	
	
	
	

	Failing to keep staff and others safe
	
	
	
	
	
	

	S1
	Health, safety and environment - accidental injury to staff or others, service liability and impact on ability to operate
	2
	4
	8
	 
	Comply with law and regulation, train staff, put monitoring and reporting procedures in place
	Board

	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	

	I1
	Unable to secure resources
	2
	4
	8
	
	
	CEO / Board

	I2
	Trusts/Grants not properly reported on - we fail to report adequately on a grant resulting in us not receiving the funds
	2
	4
	8
	 
	Additional support sought from Board and/or external provider.

	Board

	
	
	
	
	
	
	
	

	Delivery Quality
	
	
	
	
	
	

	D1
	Recruitment and retention - having too many vacant posts and/or not being able to retain strong staff (e.g. because of uncompetitive salaries)
	3
	3
	9
	 
	Dynamic and targeted recruitment campaigns, with a focus on the opportunities for making a difference alongside personal growth. Provide a robust induction process, as well as regular training and development opportunities. Accredited Living Wage employer. Regular 1-to-1s with all staff to nip issues in the bud.
	CEO / Board

	
	
	
	
	
	
	
	

	Reputation/Relationships
	
	
	
	
	
	

	R1
	Major incident communication - a major incident involving any one of our members and our reactive communications are not strong
	2
	4
	8
	 
	Major incident communications plan in place. 
	Board

	
	
	
	
	
	
	
	

	Administrative
	
	
	
	
	
	

	A1
	Data breach - we either fail to comply with our obligations under GPDR/Data Protection legislation or unintentionally or deliberately an external party gets access to our data
	2
	4
	8
	 
	Ensure that all data management protocols are followed and met in line with GDPR. Ensure Data Protection and data handling policy is followed and all staff are aware of expectations. Put in place Data Sharing Agreements where appropriate and comply with their terms. 
	Board

	
	
	
	
	
	
	
	

	Infrastructure
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Governance/Board effectiveness
	
	
	
	
	 
	

	G1
	Succession planning - Board positions become vacant and there has been no planning for how they will be filled
	4
	4
	16
	 
	Develop membership and candidates for future Chair.
	 Board




Manchester Outdoor Learning and Adventurous Activity Strategy Board
(provide high level direction and decision making to ensure the Strategy recommendations and action plans are implemented, monitored and reviewed.)


MOET – Team MCR – Providers Group – MCC Education/Youth & Play Neighbourhoods – Young People’s Group 
(Strategy Delivery via Task and Finish Groups)


Communities and Equalities Scrutiny Committee
(MCC approval process)


Manchester Active Board 
(Sport England, Public Health, MCC, NHS)


Add other relavant Boards
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